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PROGRAM EXECUTION AND OPERATIONAL READINESS

Tenward helps manufacturers, suppliers and commercial teams manage programs, recover supplier commitments 
and prepare for launch. Defined engagements bring direct founder involvement without a permanent addition to 
management overhead.

CORE CAPABILITIES

Program and portfolio execution
Integrated plans, PMO routines, schedule and 
milestone control, risk and issue management, 
resource coordination and executive performance 
reporting.

Supplier performance and recovery
Supplier readiness and delivery reviews, constraint 
tracking, recovery actions, purchasing and logistics 
coordination, escalation and commitment follow-
through.

Manufacturing and launch readiness
New Product Introduction, tooling and prototype 
timing, APQP/PPAP milestone coordination, 
validation schedules and transition-to-production 
handoffs.

Change and operating controls
Engineering-change workflow coordination, 
ECR/ECO actions, BOM and product-data accuracy 
support, documentation and approval tracking, 
contract deliverables, work-package planning, 
pricing inputs and customer reporting.

FOUNDER EXPERIENCE
Anthony J. Marquette’s prior professional experience 
spans automotive OEM programs, engineering-change 
and product-data control, multimillion-dollar program 
oversight, program-organization leadership and 
manufacturing readiness. His work connects engineering, 
purchasing, quality, suppliers and customer commitments. 
U.S. Coast Guard veteran. MBA in Global Business 
Management, PMP, ASQ CSSGB and CSM.

ENGAGEMENT AND ACCOUNTABILITY
Prior-employer experience belongs to the founder. Tenward 
has no completed attributable corporate contracts. 
Engineering design, testing, technical approval and 
manufacturing production require separately qualified 
resources and an applicable agreement.

Defined projects, pilots, direct prime engagements and 
justified subcontract work. Scope, availability, deliverables 
and acceptance criteria are agreed before commitment.

1  ASSESS
Establish facts, risks, owners

2  PLAN
Build recovery / execution plan

3  EXECUTE
Run cadence, close blockers

4  DELIVER
Stabilize, launch, transition

COMPANY QUALIFICATIONS AND ENGAGEMENT
SBA-certified SDVOSB • Approved October 15, 2026

SAM active • UEI M7WVKFZEY9X8 • CAGE 24VF7 • NAICS 541611, 541614, 
541618 NVBDC-certified SDVOB • Certificate Y4NM1OW0 • 

Earned September 30, 2026 • Expires September 30, 
2027
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